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< JUN 19R7
MENORANDUM FOR: Deputy Director (Bupport)

SUBJECT 3 Current Interest Items

1. Recruitment of Peace (o Personnel
Bince the recent reaffirmation of the prohibition against Agency

employment of former Peace Corps personnel, some questions have developed.

a. The first concerns one of our University Associates who will be
employed by the American Council on Education to agsist the Peace Corps with
its placement program. He will not be on the Peace Corps payroll; we do not
know t0 what extent he may later be identified with the Peace Corps 1in connec-
tion with this project, We wiil drop this Assoclate while he is on this job
and obtain an alternate on his campus during his leave of absence. We would
prefer to defer any recommendation regarding the resumption of his Associate
status after he retwms to the campus untll we are more certain of the extent
to vhich his advisory application to the Peace Corps becomes public knovledge.

b. We occasionally bave an applicant who has either already filed an
application with the Peace Corps or who does so while being considered by us.
In suweh cases, we intend to proceed with our consideration. We believe that
concurrent cousideration 1s npt inconsistent with the prohibition against hiring
former Peace Corps personnel; further, referral of concurrent consideration
might simply deprive us of desirable recrults vho are better suited to the worx
of our Agency that that of the Peace Corps. :

¢s Another question which zay arise 1s that of marriage of an Agency
employee to & Peace Corps employee. (In fact, this situation was presented
in 8 recent marriage to alien case; it was not necessary to raise a Question
because the recommendations were wmnimous to disapprove the employee's request
to remain employed.) It seems to us that the circumstances of each such cage
would vary sufficiently as to require consideration on a cage~-by~-case basis.
Consequently, we are not raising the general question for resolution at this
time.

2. Mcrit 8t nerease :
€p increases have been withheld since the standard of

"acceptable level of competence” went into effect last October. This numbery
seems lov to us and we question vhether supervigory officlals are taking full
sdvantage of this tool, We are undertaking a study to identify the general
circunatances under which deferment or denial of a step increase might ordi-
narily be appropriate (e.g., a relatively recent Fitness Report with overall
rating of "weak"; Personal Rank Assigment of employee who cannot be used at
his own grade). We hope that the results of this study will provide a basis
for further guldance to supervigors--and a means for more cffective monitoring,

3. "¢ 881 Breakfgst”

t request of we have prepared very brief biographic
sketches for Agency officials who are scheduled to attend the “'Congressional
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breakfast’ on 4 June. These are to be supplied to the guests, Ve understand
that the Agency officials attending the breakfast will also be supplied with
sketches from the Congressional Directory for the guests.

ac i B TS L

ine Clandestin rlces Career Service is procceding with their
anpual ranking of officers to be recommended for promotion mt supergrade
level. Hovever, they are concerned that any G8-15 in the higher steps of
that grade might suffer financially if he wers promoted to GS-16 immediately
mior o a genersl pay increamse. Consequently, they have ssked our sdvice
about the probabilities of emsctment of the proposed Federal Balery Adjustmerts
Act end the effective date of pay increases at supergrade level. VWe do not :
feel that we can make an accurate prediction at this time. Ve have agreed to
obtaln the best reading possible immediately before final proceseing of thesc
cases 80 that the queation of vhether to proceed with them or to delay thenm can
be congldered in light of the prospects at that time. Hovevey, it scems
wnlikely that a gix-month delay would be in the employee's interest because
any mimus difference in his wltimete rate would be offset by the pertod in
which he had already drawn the higher rate and the credit of this time toward
his next merit stop increasc.

ihe Boaxd Jireciors, at thelr meeting on 27 May, discussed the
possible contract coployment of additional full-time personnel to increase the
regular Credit Union staff 10 19. This has raised questions as to whether
all full-time Credit Union W@d be in the same status and, if so,
vhether stafl or contract. is looking inte this and will come
forvaxd with approprlate recommendations, The Credit Union nov employs some
part-time contract workers on direct hire (but with Type A clearance) and a
fey of these have on occaslon becn used full time. (The Agency is fully re-
imbursed for salary and releted costs of Uredit Union personnel carried on
Agency rolls.)}

6. 25X1A9%a
is being cleared Ior appointment by the Agency as a 0S-T

Commo Tech for non-relmbursable detail to the White House. )
has indicmted that he would like to talk with a
him aboard” and t0 give him & home bsse in the Agency. will be
carried on the Commp develoyment complement and 1t 1s anticipated that he might
assume regular Agency duties at such time as he may be released by the White
Bouse.

LW SLep lIhofeaics

Three cases were reportcd last week as being returned to SR Diviaion
to congider a Certlificate of Merit instead of o quality step Inerease. Howevar,
on reconsideration, we believe that these employees' sustained high level
Performance iln their regular jobs wmerits a quality step increase and they have
been approved. This brings the total of spprovals to 31.
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In one cage, promotion besed on reallocation of the employee's Job

A varranted by the material submitted in support of a recommendation

for a quality step increasc, This job has since been surveyed and upgraded
and the promotion is in process.

Tn one of this week's cases, the employee's previous work record
aid not scem to suyport the recommendation. This casc was discussed with the
Assistent Dirvector involved vho, after further consideration, withdrew the
recommendation.

e distribution of approved requesis is nov as fallows:
Grade v I e 4] Total
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o, vouchered Payroll Branch had received 295 initial bond
authort zations and 52 allotment inereases, a total of 377, since the beginning

of the 1963 campaign.
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Emmett D. Echols
Director of Persomnel
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